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Build on the Accomplishments of
the Games to realise Tokyo's Sports Legacy Contents

® The Tokyo 2020 Games were delivered in the summer of
2021 thanks to the cooperation of the citizens of Tokyo, . . . .
ﬂ ‘ Strategic utilisation of metropolitan

sports facilities

Japan and all stakeholders involved, in overcoming the
challenges of being the first Games ever to be postponed.

® Taking thorough measures to ensure safety and security, all

the sports were able to take place with the participation of the ) ) . )
2 ‘ Attracting and hosting international

sports events

205 National Olympic Committees, 161 National Paralympic
Committees, and all International Federations.

® The athletes inspired and encouraged the people of Tokyo

and Japan, through their best performances after arduous . .
@ ‘ Expanding opportunities for sports

practice to all parts of Tokyo

practice even under the extraordinary circumstances due to
the COVID-19 pandemic. These were moments that made us
again realise the power of sports.

infrastructure, including developing sports facilities and
advancing barrier-free improvements, many human legacies
are emerging, such as enhanced enthusiasm for participating
in sports, interest in Para sports, and the volunteer activities

that supported the Games. 5 ‘ Tokyo athletes’ engagement
and support

® Through the Games, in addition to enhancing hard
4 ‘ Promoting Para sports

® Similar to the constant commitment shown by the athletes to
achieve their best performance, these legacies must be
continued in the future through persistent efforts.

® Now with a strong sense of the accomplishments of the @ ‘ Establishing a culture of volunteerism
Games, the Tokyo Metropolitan Government has compiled

“TOKYO Sports Legacy Vision” to show how these
accomplishments will be leveraged in the promotion and

establishment of sports in the city. 7 ‘

® Maintaining its momentum, Tokyo will take every opportunity
to have the accomplishments of the Games lead to the
realisation of Tokyo as a sports field. 2

Message to the future
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: In retrospect

® The Games served as the opportunity to enhance Tokyo’s sports infrastructure
» Establishment of new permanent venues, renovation of existing venues and support to the development of
sports facilities easily accessible to the public.
* Planning started regarding the establishment of the facilities building on the Games legacy, including the
interests in urban sports and Para sports.

I.' Initiatives to be taken

® Maximum potential in place through a network of 18 metropolitan
sports facilities

* Enhanced promotion of the venues
* Meet different types of needs

B s = - -

* Promote sports in concerted efforts N Thae
Tokyo Metropolitan Gymnasium

-
—]

® Three initiatives for the maximum use of each facility
» Enhance utilisation as places for sports
» Provide new experiences through the various uses
+ Collaborate with local facilities and communities

® Diverse use of each facility, leveraging its own distinctive
features
* New permanent venues equipped to meet the latest international
standards, existing facilities that have long been popular among the
residents of Tokyo—make use of their distinctive features and : - W)
promote their diverse use. Komazawa Olympic Park General
Sports Ground

Maximise the value provided to the residents of Tokyo

® Provide the residents of Tokyo with priceless value as the legacy of the Games.

® Realise a Tokyo where each and every citizen can live healthy and fulfilling lives.
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ﬂ Strategic utilisation of metropolitan sports facilities

Tokyo’s sports infrastructure enhanced through the opportunity of the Games

In addition to building six new facilities and renovating existing facilities to enhance their functions, support was given to developing
sports facilities that are easily accessible to the public.

Tokyo Tama Sports Center for Persons with Disabilities

L~

City/town/village' \
sports facilities
816

AJINOMONO STADIUM

Musashino Forest Sport Plaza

Tokyo Metropolitan Para Sports Training Center (TBD)
Komazawa Olympic Park
General Sports Ground

*Facilities in boldface type: Six newly built facilities
and three facilities to be built

Easily accessible sports facilities delivered

Special wards

sports facilities

Oi Hockey Stadium
Oi Central Seaside Park
track and field facilities

Tokyo Metropolitan Sports Center for Persons with Disabilities

New permanent facilities

Tokyo Budo-kan

P Facilities meeting the latest

international standards
® Six new facilities bilt

Tokyo Metropolitan Gymnasium
Q@ T g Tokyo Aquatics Centre
Yumenoshima Park Archery Field

Kasai Canoe Slalom Centre

Tokyo Tatsumi Ice Arena (TBD)

Wakasu Seaside Park Yacht Training Facility
Wakasu Seaside Park WAKASU GOLF LINKS

Ariake Tennis Park
Ariake Arena

— Ariake Urban Sports Park (TBD)

Sea Forest Waterway
Tokyo Aquatics Centre

Sports facilities in the

metropolitan parks Existing facilities

® Support given to the municipalities to develop local sports faC|I|t|es
(Cumulative results from FY2014 to FY2019) xS

For 48 municipalities with 248
projects, total aid of
approx.7.1 billion JPY

Newly built Bunkyo Sports Center Multipurpose Room

® Tokyo Sports Facility Supporters Project
(Cumulative results from FY2018 to FY2020)
Cooperation provided by 14 organisations/

17 facilities with 1,581 projects
® Model projects for utilisation of metropolitan schools
(Cumulative results from FY2016 to FY2020)
Schools made available to the public : 25 schools/5,488 days
5 Sporting/recreational events: 299 times/7,608 participants

Wakasu Seaside Park WAKASU GOLF LINKS

P Functionalities improved

® Barrier-free advanced ® Functions bolstered
LED lighting, ribbon vision,
high density Wi-Fi

Oi Central Seaside Park track
and field facilities, Wakasu
Seaside Park WAKASU GOLF
LINKS, etc.

42 facilities

rrrrrrrrr

Tokyo Metropolitan
Gymnasium %
Musashino Forest

Sport Plaza
AJINOMOTO STADIUM

® Renewable energy equipped



ﬂ Strategic utilisation of metropolitan sports facilities

Facilities will continue to be upgraded, including on the front of disaster preparedness, through measures such as further barrier-free
improvements and the installation of renewable energy facilities.
New facilities were born, building upon the legacy of the Games including the enhanced interests in urban sports and Para sports.

Ariake Urban Sports Park (tentative naming)

® Develop a site for urban sports popular among young people, including the Games legacy zone building on temporary Games venues.

® Build facilities where not only sports can be enjoyed, but that will contribute to creating vibrant communities. Building on the Games legacy

® Study the method of facility management utilising the creativity of private sectors.

- Skateboarding
+ Sports Climbing (boulder)
+ 3x3 Basketball

14
Indoor Sports Climbing
(boulder)

LN \ —
A% e e et e e

nlarged image ™

*Image of the Games legacy zone

Tokyo Metropolitan Para Sports Training Center (tentative naming) - Tokyo Tatsumi Ice Arena (tentative naming)

®  Refurbish the indoor facilities at the AJINOMOTO STADIUM for Para sports. ® Stage major ice sports competitions at international, national, and
® Centre to enhance competitiveness in Para sports, including the functionality metropolitan levels.

as the training site and the development of instructors ® Everyone including beginners and families can enjoy ice sports.
® Everybody can enjoy Para sports, regardless of an impairment.

-

Scheduled to
open at the end
of FY2022

Scheduled to
open in FY2025

6
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‘ﬂ Strategic utilisation of metropolitan sports facilities

Maximum potential in place through a network of 18 metropolitan sports facilities

Broad utilisation of facilities, from Places for sports, entertainment

large competitions to practice of . <
: and other diverse activities )
sports by residents Enhanced promotion of the venues

7Toky<5 Metrdpolitan

® Promote domestically and
internationally the appeal and well-
equipped functions of 18 facilities.

t Musashino Forest
Archery Field Gymnasium Sport Plaza

Ariake Arena

WUEROEIIITE P Tokyo Aquatics Centre

® Comprehensively communicate
opportunities to experience a broader
range of sports.

Komazawa Tokyo Budo-kan
Park General Sports
Ground

Ariake Tennis 5\ 511070 STADIUM

Maximum potential in place Park
through a network of 18
metropolitan sports facilities

Meet the different types of needs

® Organise competitions of various
sizes.

® Provide diverse options of use.

® Strengthen the functions of concierge
of the facilities.

- ' e : = ” : Promote sports in concerted efforts
Sea Forest Wateway  o; o ckey Stadium Kasai Canoe Slalom Tokyo Metropolitan Sports Center for TOkyo Tama Sports Center
Centre Persons with Disabilities for Persons with Disabilities

@ Sporting events under the overarching

; - @ Stage large-scale competitions

|

Wakasu Seaside Park Ariake Urban Sports - Tokyo Tatsumi Ice Arena Tokyo Metropolitan Para Sports through multiple facility cooperation.
Yacht Training Facility Park (tentative naming) Training Center (tentative naming)

(tentative naming)

Provide experiences in various sports

(e.g. water, ice, urban sports) Centres for Para sports



‘ﬂ Strategic utilisation of metropolitan sports facilities

Three initiatives for the maximum use of each facility

To achieve the maximum potential of facilities,

Enhance the utilisation as centres for the promotion of sports, building upon the legacy of the Games; Provide new
experiences through their use for the entertainment and unique venues, or cutting-edge technologies; Cooperate with other

facilities and local communities.

Enhance utilisation as
places for sports

As places to “participate, watch, and
support sports,” the use of these
facilities will be promoted, for the
organisation of competitions, for the use
of the Tokyo residents, and for the
training sites of athletes.

Facilitate the improvement of health
through sports and the enhancement of
sports competitiveness, regardless of an
impairment.

Training

Provide new experiences
through the various uses

Bring new attractiveness of the sports
through the utilisation of the
specification and location of each
facility, as well as the know-how of
private sectors.

Provide the residents of Tokyo with new
experiences, through the diverse use,
such as for the entertainment and
unigue venues.

, \ Collaborate with local

™ 3 facilities and communities
Build closer networks with other sports
facilities, and collaborate closely with
surrounding facilities and communities.
Meet the diverse needs and contribute
to enhancing the attractiveness and
dynamism of the community, in addition

to the community-oriented promotion of
sports.

Unique venues

LA S SIS e ]l

[ ==
-

Education

Cutting-edge technologies

Collaboration between Collaboration with the
facilities community

’o"

Spdrts tourism

Make use of the distinctive features of each facility and promote their diverse use through three initiatives.
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ﬂ Strategic utilisation of metropolitan sports facilities

Diverse use by fully utilising the distinctive features of each facility 3& |

New permanent venues built on the occasion of the Games which are equipped to meet
the latest international standards. Existing sports facilities that have long been popular
among the people of Tokyo for, among others, holding traditional sports competitions.
We will make the most of their distinctive features to promote their diverse use.

Yumenoshima Park

Archery Field Sea Forest Waterway

Initiative I: Enhance utilisation as
places for sports

v | Initiative 2: Provide new experiences

through the various uses
@

Initiative 3: Collaborate with local
facilities and communities

Oi Hockey Stadium

Function as a centre for watersports as the
top-class competition venue of Asia; utilise
for the unique venues, taking the benefits of
the wide land area and a dynamic view of the
Tokyo Bay.

Using the expansive grassy field, promote its
multipurpose usage centring on archery; a
relaxing atmosphere will be provided to the
residents of Tokyo, in an integrated manner
with Yumenoshima Park.

;& Enhance archery competitiveness
through competitions, etc.
(e.g., Attract national competitions, and hold
archery trial lessons)

Enhance and train athletes through
competitions and camps
(e.g., Attracting national and international
competitions, hosting training camps)

Function as a high level training centre

& Expand use for a range of sports
(e.g., Study the establishment of an athlete training centre)

(e.g., Boomerang, flying disc)

wZ92% A place of relaxation for residents of (e.g., Water leisure, outdoor activities)

Tokyo W P i f .
(Open to the public for interactions among local romo ¢ us_e or “”'que venugs
residents) (e.g., Film location, Inductions, receptions)

V@Provide places for sports in collaboration
with the community
(e.g., Study the establishment of a local general
sports club)

v Attract events to the grassy field
(e.g., Attract gourmet events, running events,
etc.)

4~» Promote usage through collaboration with

neighbouring parks
(e.g., Music events, camps)

©Tokyo 2020 / Kenta Harada

©Tokyo 2020 / Meg Oliphant

% Provide opportunities for water sports, etc.

Utilise for the enhancement of competitiveness
and promotion of hockey, as a venue of
international standard. In addition, the venue will
be an overall centre for a wide variety of sports
and recreations, as a multipurpose field.

4‘& Enhance competitiveness in hockey through
competitions and camps, etc.
(e.g., Attract competitions and training camps, hold
hockey classes)

“& Place to enjoy various sports
(e.g., Lacrosse, football, American football)

"8\? A wider use for sports and recreations
(e.g., Futsal, touch rugby)

42¥ Collaboration with surrounding facilities and

local residents
(e.g., Sports tourism, volunteer activities)

e [P T

TaiN |

©Tokyo 2020 / Meg Oliphant



‘ﬂ Strategic utilization of metropolitan sports facilities

) Initiative I: Enhance utilisation as
places for sports

Kasal Canoe Slalom Centre

This is a sole artificial slalom course in Japan.
Along with using it to enhance and develop
athletes, and provide the residents of Tokyo with
opportunities of a wide range of watersports and
leisure, create a vibrant environment in concerted
efforts with neighbouring parks.
£ Develop and support athletes for
competitiveness through competitions and
training
(e.g., Attracting international and national
competitions, holding qualifying rounds)

3& Function as a high level training centre
(Study the establishment of an athlete training centre)

%7 Provide opportunities to experience water
sports and leisure activities
(e.g., Rafting tour, water equipments)

% Promote use for unique venues
(e.g., Film location, company training)

%7 Attract events that use the entire facility
(e.g., Attract canoeing related events)

4~ Promote use through collaboration with
neighbouring parks
(e.g. Consideration of a common ticket)

v Initiative 2: Provide new experiences
through the various uses

Ariake Arena

With a maximum use of the expertise of private
sectors through a concession agreement,
function as a new centre for sports and culture.
A garden variety of contents can be enjoyed,
including the international competitions,
professional league matches and music

. concerts.

Large-scale sports events

(e.g., Attract large scale events from around Japan
and abroad)

J&V Diverse projects leading to a creation of
sports movement
(e.g., Projects in collaboration with professional
sports teams)

J&V Experience sports using cutting-edge
technologies
(e.g., Watch sports using extended reality, including
virtual reality and augmented reality)

Y A place for entertainment
(e.g., Concerts, events and shows)

©Tokyo 2020 / Ken Ishii

{O\

Initiative 3: Collaborate with local
facilities and communities

Tokyo Aquatics Centre

As a swimming venue of the highest standard in the
world, the venue will be a centre of Japanese
swimming and utilised by a wider range of
generations. Promote its diverse uses, making a
maximum utilisation of equipment of the facility.

Enhance competitiveness by hosting
national and international competitions, etc.
(e.g., Attract national and international competitions,
and holding qualifying trials)

Enlarge the swimming circle
(e.g., Swimming classes by Olympians and
Paralympians)

4‘& %7 Support the training of athletes using

cutting-edge technologies
(e.g., High level trainings using a 5G environment)

% Attract various events using the pools
(e.g., Attract swimming- related events)

%w? Provide places where residents can engage
in activities to improve health

(e.g., Children gymnastics classes for kids, yoga
events)

47* Provide content through collaboration with
surrounding facilities
(e.g., Mini outdoor concerts

using outdoor spaces)

©Tokyo 2020 / Ken Ishii
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ﬂ Strategic utilization of metropolitan sports facilities

:& Initiative I: Enhance utilisation as
places for sports

Tokyo Metropolitan
Gymnasium

V|

General Sports Ground

Initiative 2: Provide new experiences
through the various uses

Komazawa Olympic Park

«{o\

Tokyo Budo-kan

Initiative 3: Collaborate with local
facilities and communities

Ariake Tennis Park

2§ Hold large-scale sports events

(e.g., Attract large-scale international and
national events)

2§, Develop sports projects in
collaboration with the park
(e.g., Night yoga, jogging events)

4#¥Build upon the Games legacies

(e.g., Utilise the “table tennis legacy,”

collaborate with neighbouring sports
facilities)

4~ Projects through the
collaboration of industry-
government-academia

(e.g., Sports class by athletes from
nearby universities
L) 2

2»

TOKY0 2020

N

©Tokyo 2020 / Meg Oliphant

Wakasu Seaside Park
Yacht Training Facility

¢ Promote the popularity of
marine sports

(e.g., Parasailing experience, children’s
yacht class)

Musashino Forest Sport
Plaza

2§ Further utilisation as the centre
of sports in the Tama area

(e.g., Attract large-scale events, utilise the
Games legacy)

#»% Programmes in collaboration
with surrounding facilities incl.
Wakasu Seaside Park WAKASU
GOLF LINKS

(e.g., Events of experiences for family)

“ZPromote diverse use for
entertainment, etc.
(e.g., Concerts, dance competitions)

11

©Tokyo 2020 / Meg Oliphant

& Promote utilisation as Tokyo’s
centre for martial arts training

(e.g., Attract national competitions and
Kanto regional competitions)

%7 Implement sports projects that
convey Japanese culture

(e.g., Martial arts tourism that also makes

use of the tea house)

2§, Promote use as Japan’s top tennis
facility
(e.g., Attract international level tennis events)
%7 Diverse utilisation of facilities

including the Coliseum
(e.g., Entertainment, wheelchair tennis class)

Tokyo Metropolitan Sports Center

for Persons with Disabilities/
Tokyo Tama Sports Center for
Persons with Disabilities

2§ Support Para sports activities in

local communities

(e.g., Send Para sports instructors to local
municipalities)

¢~*Popularise Para sports in

collaboration with other facilities

(e.g., Wheelchair tennis class, parasailing
experience)

B

AJINOMOTO STADIUM

%7 Facilitate the further utilisation for
sports and entertainment

(e.g., simultaneous organisation of football and
music events)

@Implement measures in collaboration
with the local community

(e.g., Walking event in collaboration with the
surrounding facilities)




‘ﬂ Strategic utilisation of metropolitan sports facilities

Maximise the value provided to residents of Tokyo

Provide various values, centring on sports experiences and building up health, through strategic
utilisation of the facilities and by achieving their potentials to the maximum.

Sports experiences Wellness activities

Realise the wellness for the residents of
—=x 10KyO, regardless of an impairment, through
: expanding sports experiences.

Bring about the diverse experiences to
play and watch sports, at the enhanced
sports facilities. :

s 0y

©Tokyo2020/Meg Oliphant

The power of athletes Children’s dreams

Provide a comfortable and high-level
training environment. Raise enthusiasm
for sports through the high performances

of athletes.

Bring excitement and nurture dreams
through various experiences and
opportunities to watch sports.

Enrich the lives

Provide opportunities to come in contact with entertainment and other
activities for more enjoyment and enrichment of life.

Sports facilities are an investment for the future.

Provide Tokyo’s residents with priceless value as the legacy of the Games and realise a Tokyo
where everyone can live healthy and fulfilling lives.
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Upcoming re-opening of the

At the occasions of re-opening of new permanent facilities, sports experiences and site visits will be organised for the
residents of Tokyo. A number of major sporting competitions have been already scheduled at each facility, and a variety
of opportunities of sports experience will be offered a year round. ‘Legacy Tours’ getting around the Tokyo 2020 Games
venues are also under planning.

U™
B Main plans for use of new permanent facilities @ Sports competitions 4 Events
FY2021 FY2022 FY2023
Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun.  Jul.-Sep. Oct.-Dec. Jan.-Mar.
YumenOShlma ParkArCherV Fleld o Japan Target Archery Championships
@ Asian Games Trial [ ] Japan National Team Trial 2023
@ Japan National Team @£JAF Challenge Target Archery Competition *Future reservations to be determined

Trial 2022 Training event

o Metropolitan Sports Festival

@ National Sport Festival Kantou Pref. Qualification
o Japan Shakaijin Target Archery Championships

@ 2022 Yumenoshima Outdoor

Py
[0
o
o
[0}
>
[0}
o
=}
=}

‘ Reopening event Legacy Tour 0 Sports Day

—
o
I3}
)
o
o
(0]
=
w
=
N
o
N
=

=

Hold events such as archery experience workshops, make the grassy field available to the people of Tokyo for use >

@ All Japan Rowing Championships

Sea Forest Waterway ® sports competions S
The 1st Tokyo Umi-no-Mori
’Outdoor @ The 1st Tokyo Umi-no-Mori Aquathlon Triathlon

Festival @ National Sports Festival Kanto Block Rowing
@ National Sports Festival Kanto Block Canoeing
o Tokyo2020 Memorial Regatta

*Future reservations to be
determined

o Tokyo2020 Memorial Regatta

‘ Asian Canoe Sprint Championships
Asian Continental Qualifier for Paris 2024&

=
oL
L c
2=
28
235
> O
° 3
=S
ZQ

’Reopening event
.Tokyo Canoe Sprint Championships

(62 111dv)
Buiuadoal enred

Legacy Tour @ sports Day @ Use for practice by sports organisations, etc. BT PEEEEMOE Cl R Ol
»
@Family event @ Major music event Collaborative events with the Sea Forest Park will be organised. >
Events such as rowing and canoeing experience programmes and fitness classes >
. ® Hockey Japan League (HIL) @ U-10 Hockey SHINAGAWA CUP
OI HOC key Stad I u m @ castern Club Lacrosse Leagues @ Al Japan Intercollege Hockey Championship

’Reopening
event

.Kamo Collegiate Lacrosse Leagues . All Japan Hockey Championship

@ nNational Sports Festival Kanto Block
’Enjoy Touch Rugby Session

e " . L
S5 All Japan Amateur Championship Future reservations to be determined
S o @ sowmpPo cuP (Hockey International Tournament)
® O @ WMH Masters Hockey World Cup 2022 Tokyo
'o_o‘ '8 Legacy Tour ¢ Sports Day
~ 35
13 Use for arange of sports, hold hockey classes, etc. >

Note: Fiscal year in Japan: April to March



new permanent facilities

@ Sports competitions € Events

FY2021 FY2022 FY2023

Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar.  Apr.-Jun.  Jul.-Sep. Oct.-Dec. Jan.-Mar.
. @ Japan National Championships
Kasai Canoe Slalom Centre y e

/NHK Cup
’ Reopening event 0 Sports Day
o Japan National Championships
/'NHK Cup

Legacy Tour
*Future reservations to be determined

‘ Canoeing experience for parents and children
. Asian Canoe Championships
’ Lecture for volunteers assisting at impaired canoeing events

’ Canoeing experience event for the impaired
Water flow system inspection

-n
D c
b
S =
c =
=5
25
> @
o 3
= >
— Q

(ez AInr)
Buiuadoal eiued

@ Facility tours ) )
Water flow system inspection
0 Rescue lecture

(January-February)

January-Februar
@ Use for practice by sports organisations ¢ J .

@ Use for practice by sports

|-
»
organisations ; ; -
g Hold rafting and kayaking experience events, etc. >
Ariake Arena o R
@ Games legacy event
’ Opening concert 2 @ International sports competitions
’ Opening concert 3 @ international sports events @ international sports competitions

() Sports league matches

’ Para sports event International sports events o

—~
Q
=
]
=
]
o
>
=

«Q
c
%]
—

~

o Sports events

Legacy Tour | 5-6 music events per month (incl. international ones) >

*Future reservations to be determined >

Tokyo Aquatics Centre

— @ JAPAN SWIM 2023 @ water Polo Japan
:_ _________________________________________________________ \ 2 @ Artistic Swimming Japan Championships 2023
I Facility tours to take place in light of the construction timeline 2 Championships 2023
e e e e / 2 @ INTER COLLEGE SWIMMING
_g @ JAPAN OPEN 2023CHAMPIONSHIF’S 2023
2 Facility tours Legacy Tour a r3 Reopening event KOSUKE KITAJIMA CUP 2024

@ JOC JUNIOR OLYMPIC CUP 2023
Facilitate private use, hold swimming classes, etc.

. .
@ Water Polo Japan Cha”g'onsmp 2022 | Function of Tatsumi to be handed over

JAPAN OPEN 2022

¥

(Reference) Tokyo Tatsumi International Swimming Center

@ JAPAN SWIM (25m) 2022 I"upon the re-opening of Tokyo Aquatics | :§
i

.Ams.tlc Svy\mmmg Japan @ National Sports Festival Kanto Block Tournament (AS) 1 Centre. ! vk

championships 2022 ) Y D = - - - - - - e e - ——— 1 :.&«

@ INTER COLLEGE SWIMMING CHAMPIONSHIIPS 2021 @ National Sports Festival Kanto Block Tournament (water polo) S ﬁ;’
@ JAPAN SWIM (25m) 2021 @ JOC JUNIOR OLYMPIC CUP 2022 @ Artistic Swimming Japan Challenge Cup 2022 06 JUNIOR Renovation to Ice arena > 4
¥
@ JOC JUNIOR OLYMPIC CUP 2022 OLYMPIC CUP 2023 tF

@ JAPAN SWIM 2022
@ INTER COLLEGE SWIMMING CHAMPIONSHIIPS 2022

Note: This chart presents the primary use of each facility planned as of today, subject to the change depending on the additional applications for the booking. The scheduled use of each facility for 14
FY2022 has been basically booked onto the calendar. For some events, however, actual reservations will be confirmed afterwards; until then these are on the application basis at this point in time.
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©Tokyo 2020 / Meg Oliphant

©Tokyo 2020 / Meg Oliphant 2B

Attracting and hosting
International sports
events

The facilities where athletes shined.
Their inspiring performances
conveyed the wonders of sports.

TOKYO0 2020 TOKY02020

Y

G

J—'
©Tokyo 2020 / Kenta Harad‘
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Messages from the world

“On behalf of our athletes, and the NOC family, we will be forever grateful
to the people of Japan for staging such a safe and successful Games."

- Robin Mitchell, Acting President of the Association of National Olympic Committees
(ANOC)

Source : Tokyo 2020 - ANOC Messages
https://myemail.constantcontact.com/Here-s-a-quick-update-from-us-.html?soid=1129672503632&aid=fXvbmDBs7ic

“lt was great. It was a great experience. Like, it was overwhelming the
situation here. Also, the community, everything was so exciting.”

- Nadine Weratschnig, canoe slalom, Austria
Source : Athletes from around the world offer praise and thanks to Tokyo and Japan
https://olympics.com/ioc/news/athletes-from-around-the-world-offer-praise-and-thanks-to-tokyo-and-japan

“Japan is like outer space for me. | am in awe, and this really inspired me.
| absorbed the energy of this city and it helped me to perform today.”
- Vladyslav Zahrebelnyi, men's long jump T37 gold medalist, Ukraine

Source : Tokyo 2020 wrap-up: Best Para athletics quotes
“‘L L&l\ﬂ. Ila.

https://lwww.paralympic.org/news/tokyo-2020-wrap-best-para-athletics-quotes

B

ﬁ?i @Tokygz O / Méndshu
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The competition venues received high praises at the Games. We will actively engage in attracting and hosting the international
sports events, building upon the Games operational experiences and the appeal of the facilities. The opportunities will be expanded

to watch high level competitions.

-

|b'

In retrospect

Initiatives to be taken

Excellent competition venues concentrated in Tokyo.
Received high praises from athletes and international sports community. Accessibility was also enhanced.
= With additional new facilities, the options of sports and venues widened.

Increased interest in watching sports
=> The performances of athletes at the Games gave courage and dreams to children.

Tokyo’s capability as a city supported the Games delivery.
Tokyo demonstrated its capability, including transportation, logistics, accommodations, medical, technology, human resources, &
and risk management.

=> The world’s largest celebration of sport came to life even under a challenging environment.

©Tokyo-2020-/-Ken:1Shii

Some international events scheduled in Tokyo

[Attracting diverse international sports events] Strategically utilise metropolitan sports facilities
« Through the network of 18 facilities, attract and host international competitions of various sizes and for a ® WMH Masters Hockey World Cup 2022 Tokyo
diversity of events. 19 —29 Oct., 2022
+ Promote the use of facilities through communicating their specification and cutting-edge equipment O Hockey St"’l‘d'””.‘ . |
along with the actual format of practical uses Komazawa Olympic Park General Sports

Ground
[Attracting international sports to Tokyo] Facilitating attraction and hosting of competitions ® AEON Cup 2022 Worldwide R.G. Club
» Support efforts by national sports federations to attract and host competitions. Championships
» Grasp the cycle and scale of the international competitions on the sports basis, and promote the use of 20 -23 Oct., 2022
supporting framework. Tokyo Metropolitan Gymnasium
« Expand the scope of support from just the Paralympic Games sports/disciplines to a wider range of ® JUDO TOKYO GRAND SLAM
Para sports. 2 — 4 Dec., 2022

. Tokyo Metropolitan Gymnasium
[Expand spectator opportunities] Feel the power of sport.

» Opportunities for children to see the performance of top athletes and learn about the value of sport e
* Opportunities for residents of Tokyo to enjoy international sports events on-site with an enhanced Sea Forest Waterway

interest in sports. Kasai Canoe Slalom Centre

[Bolster the presence of Tokyo] Promote the attractions of Tokyo as an international sports city

* Promote the appeal of the city, including the concentration of competition facilities and urban
infrastructure, operational capabilities, safety and security, and gourmet culture.

« Communicate the operational experiences of large-scale competitions including the Tokyo 2020 Games
and the Rugby World Cup 2019™,

® Asian Canoe Championships 2023

16
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EX p an d I n g O p p O rt un Itl €S Olympic Games 33 sports, 339 events
for S pO rtS p raCt| ce tO al I World records and best times: 7 sports, 26 events*
p arts Of TO kyo *Includes the 6 rowing events with best times

Athletes endeavoring to doing their

best even under the pandemic inspired Paralympic Games 22 sports, 539 events
people.

The Games served as an opportunity to
greatly boost interest in sports.

World records: 6 sports, 158 events
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Heightened interest in sports through the Games will need to be transformed into the practice of “participate, watch, and support”
sports by the residents of Tokyo. We aim to achieve the world-highest-class ratio of population participating in sports through the
expansion of opportunities to touch upon sports, anytime and anywhere

Sports participation rate of -
b In retrospect Tokyo residents stndard
® Aiming to reach the goal of a 70 percent sports participation rate, we have raised 80 o 68.9 “"v
momentum for sports. 70 53.960.556.357.2 '0""
Promoted residents’ participation in sports through hands-on events, etc. 60 49.3 /I.\._.’.
= Tokyo residents’ sports participation rate: 39.2% (2007), 68.9% (2021) ig 39’.2?&0‘. 60.4
® Collaborated with various entities 30 ¢
Sports were promoted in collaboration with municipalities, companies, organisations and s o, ULy, Y, Vg Y 05e, 0

various other entities.
= Tokyo Sports Promotion Companies : 102 (2015), 333 (2021)

|.' Initiatives to be taken

® [Enhance the attractiveness of sports] Further develop initiatives taken up to now and broaden the
appeal of sports.
* Enhance the appeal of sports events, centring on experiencing the urban sports that attracted much
attention during the Games.
* Enhance opportunities to recreational sports enjoyable for everyone.
» Gather and send out information on sports events, and develop campaigns such as sports months.

® [Facilitate collaboration with companies and communities] Cooperate with partners and promote
sports as an all-Tokyo effort.
« Through intercompany exchanges and presentations of company initiatives using a dedicated website,
further promote the participation of companies.
* Provide supports from soft and hard standpoints for the efforts of municipalities and improve the sports
environment of local communities.

® [Creation of new points of contact with sports] Respond to various needs and create new points of
contact with sports.
« Through promotional events at business districts, etc., provide opportunities for busy businesspeople to
exercise.
+ Communicate new ways to enjoy sports through sporting events applying DX* etc.
* As alegacy of the Games, organise the cycling event/competitions, etc., where everybody can enjoy the

riding in a convivial atmosphere of the city.
*Digital Transformation

Through the enhancement of the “participating, watching and supporting” of sports, turn

Tokyo into a city where sport is a part of life.
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P r O m Otl n g Par a S p O rts “Beyond exciting results on the field of play, Tokyo 2020 has

been a huge success for the growth of the Paralympic
Movement, showcasing sport at the highest level, sharing so

Japan and th_e world were ins_pired by many stories of excellence and humanity, and how sport can
the Paralympians demonstrating the positively impact the entire world.”

limitless possibilities of sport. - Marc-André Fabien, President, Canadian Paralympic Committee
Interest in an inclusive society was .

Source : CANADA CONCLUDES TOKYO 2020 PARALYMPIC GAMES WITH 21 MEDALS
g r e at I y e n h a n C e d b y t h e G a m e S . https://paralympic.ca/news/canada-concludes-tokyo-2020-paralympic-games-21-medals

T
©Tokyo 2020 / Kenta Harada
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Para sports coming into the spotlight with the Games. Further promote this momentum and popularise Para sports.
We will encourage the initiatives where everybody plays and watches Para sports, and interacts, regardless of an impairment, with a
view to contributingq to an inclusive society.

b In retrospect

Along with discovering and raising the competitiveness of athletes, efforts were taken to expand interest

in Para sports and garner fans.

® Project to cheer on Para sports: TEAM BEYOND
Expanded the number of Para sport fans through events and the communication. Supported the initiatives of
companies and civic organisations.
= Participation of over 1.4 million individuals and companies (as of end of Nov. 2021)

® Paralympic experience programme: NO LIMITS CHALLENGE
Opportunities to experience the appeal of the Paralympics were provided through hands-on events, etc.
= Organised in all municipalities in Tokyo at the end of FY2019 with approx. 225,000 participants

|.' Initiatives to be taken

) [Populalise Para sports and nurture supporters] Increasing fans and interaction
* More events of interactions through boccia and other Para sports for those with and without an impairment.
* Enhance opportunities to both watch competitions and experience Para sports as universal sports.
» Continue to provide information to the Games volunteers to widen the circle of supporters. S * a

® [Provide opportunities] Cheer on those with an impairment who are engaged in Para sports Discover athletes aiming
- Opportunities to be provided to those who have cultivated interest in Para sports through the Paralympic 19 Hie 'gvggf;nat'ona'

Games, so that they can try Para sports in their community. )

» Facilitate a broader participation from the perspectives of health and joy, in addition to that of sports.

o [Secure opportunities] Realise sports for “everyone, anywhere, always.”

« Communicate information on barrier-free facilities, etc. Also further utilise the gymnasium at schools for
special needs education. S

+ Utilise digital technology to support the participation of those with a severe impairment Sports A o ppT R

» Support the concerted efforts of sports, welfare, medical and education in the community, and provide have an impairment
various ways to enjoy sports.

» Establish the Tokyo Metropolitan Para Sports Training Center (tentative naming) (scheduled for the end of
FY2022)

* Promote use of sports facilities for Para sports.

\}

O Realise an inclusive society through enjoying sports together regardless of an impairment. 20
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Steady steps taken toward an inclusive society

Programme to discover the next generation of

Project to cheer on Para sports: Para sports athletes

TEAM BEYOND TEAM Measurement of physical abilities and experience of Para sports.

Change the future through Para sports. %"_YONO Continually discovered Para athletes competitive at the international events.
TMG project developed to increase Para sports fans. ~ Number of applicants for sports experience events after the Games nearly
Participation by over 1.4 million people, including doubled from the previous year.

athletes, people playing sports, watching sports, and ~
supporting sports, companies, and civic organisations. w ‘? w%‘ g?ﬁ‘bg;; ],‘.’.Eﬁ
INGRIN—"V¥5%E P PORTS

i, BRBTHICFTTS. S~
o=’ KNSR AE—Y,
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NO LIMITS CHALLENGE Panel for the Success of the Tokyo 2020 Paralympic

NO LIMITS SPECIAL Games and Promotion of Universal Design

) Established on 29 May, 2019

R s o T i Paralympic experience programme Established with members including para-athletes, experts, and personalities
No lIMITs AT T Approx. 225,000 participants at the end of from various sectors. As Para-sports ambassadors, members broadly sent out
CHALLENGE . Y2019 in collaboration with all messages on the appeal of para sports and to promote barrier-free deS|gn

AR TRAMED | ; : ‘

. municipalities in Tokyo. @
Available on-line ﬁ

. . If m&*(!nbm;ut—v
Feel and experience 22 Paralympic sports at J ~NIAK=YNF7RU-PERBL &I~

e
B “SPECIAL” editions. @ﬂ%%q.@
} Y sq Q§J’@

*Relaunched as the Panel to Promote Para Sports and Universal Design
on 16 Dec. 2021.

‘ ;<—:~m
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through the Games P> To move on

® About 60% of respondents said accessibility in the city has improved.

I n |t| at|VeS tak| n g th e O p p O rtu n |ty Of ® For the effects of holding the Tokyo 2020 Paralympic Games, the most
. common answer was “promoted understanding of people with impairments”
t h e G ames to p romote b arrier _f ree (about 40%), followed by “promoted the spread of Para Sports” (about 30%).
(From the Results of Survey on Tokyo Residents' Awareness in the post Tokyo 2020 Paralympic Games)
Com petition venues
So that wheelchair users can watch the competitions from various places, the Lavatories are located throughout the facilities in consideration to
wheelchair user seating is installed in the horizontal and vertical directions. wheelchair users, infants and small children.

Wheelchair accessible Lavatory for infants and small
lavator : children

Diaper changmg
table

o rLJ

o Changlng
table

Ariake Arena Tokyo Aquatics Centre Ariake Arena

Wheelchair user seating area
(encircled in yellow)

Road Railway station Accommodation facilities

Removal of level differences, establishment of
tactile blocks for the visually impaired, etc.

Installation of platform screen doors  More accessible guest rooms available

Barrier-free was built-in in the approx. 90 km of Platform screen doors ihstalled in Secured about 31200 R
metropolitan roads around competition venues, etc, .
o " b b over 350 stations e

| —-—

Around Anake Collseum Sendagaya station, JR Accessible guest room
Chuo and Sobu lines (Keio Plaza Hotel) 29
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Tokyo Athletes’ Engagement
and Support

Athletes discovered, trained, and supported for

Team Japan competitiveness by the Tokyo Metropolitan Government

Olympic Games Paralympic Games Olympic Games Paralympic Games
583 athletes (record-high) 254 athletes (record-high) 60 athletes 62 athletes
306 men, 277 women 148 men, 107 women 29 men, 31 women 35 men, 27 women

1 athlete participated in two sports
58 medals won (record-high) 51 medals won 9 athletes won* 16 athletes won*
27 gold, 14 silver, 17 bronze 13 gold, 15 silver, 23 bronze 4 gold, 5 silver, 1 bronze 1 gold, 4 silver, 14 bronze
23 *The number of athletes and medals are not Certified Tokyo Para SpOI’tS staff

matched as some athletes obtained a couple of

medals. 34 (including 2 medalists )



A number of athletes discovered, trained and supported for competitiveness by the Tokyo Metropolitan Government participated in
the Games, with a certain number of medalists. We will aim to create a cycle where athletes, based on their experiences, will actively

engage in the community, and therefore the base of sports will be broaden.

>

|.'

\}

In retrospect
® Enhanced competitiveness

Through measures taken for the Games, the competitiveness of Tokyo’s athletes were

enhanced.
® Dynamic athlete performance

Tokyo’s athletes brought dreams and hope to children, broadening the base of competitive

sports.
Initiatives to be taken

Tokyo’s athletes

The outcomes of enhancement of Tokyo’s athletes and their raised competitiveness will be put

to good use in the athletes’ activities in the community.

= Contribute to broadening the base of sports and raising the sports participation rate.

® [Expand the competition population]

* Popularise the competitive sports through a wide range of hands-on events

and sports classes organised all around Tokyo.

° [Discover and train athletes]

» Discover and develop the next generation of athletes to newly produce top

level athletes from Tokyo.

o [Support Tokyo’s athletes for their competitiveness]
» Provide support so that as many of Tokyo’s athletes as possible can compete

in national and international events.
* Support the activities of Para athlete support staff

) [Athletes use their experience to actively engage in the community]
» Athletes raised in Tokyo engage in the community, supported locally, and

therefore sports are promoted.

» Support the activities of female athletes and promote sports integrity

National team

members Athletes engagement

in the community

Supporting competitiveness
of Tokyo’s athletes

Discovering and training
athletes

"

Expanding the competition
population

Popularising and promoting sports and recreation

)

o
k

s
i
i
¥

H

H

S

O Tokyo’s athletes will be active at competitions and in the community to make sports a part of daily life. 24
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Increased enthusiasm for volunteering

Approx. 240,000 people applied.
Approx. 83,000 participated even after the one-year postponement,
exceeding the number of volunteers at the London 2012 and Rio 2016.

Establishing a culture of
VO I u n teer | S m Messages of thanks and praises from Japan and around the world

“l am seeing and communicating with all kinds of Japanese volunteers,
who are absolutely amazing. Totally amazing. | can see their smiles in their
eyes and that means a lot to me.” — Kimberly Daniels, canoeing, Canada

Source : Athletes from around the world offer praise and thanks to Tokyo and Japan
https://olympics.com/ioc/news/athletes-from-around-the-world-offer-praise-and-thanks-to-tokyo-and-japan

Whether under the hot rays of the sun
or in the rain, the sincerity and warm

smiles of the volunteers su p p orted the “Thank you for warmly welcoming the children. We received an overwhelming

G ames. number of comments from children who said they were happy to see
volunteers enthusiastically waving hands at them alongside the streets.”
- A teacher who accompanied students to the Games
as part of the school ticketing programme

v
7

’
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Enthusiasm for volunteering grew significantly through the Games. The experiences and wealth of human resources fostered
will be passed on to the future, contributing to the firm establishment of a volunteer culture and realisation of a society where

people support each other.

: In retrospect

® Participation of volunteers from diverse backgrounds in the Games
Provided an environment which supported volunteers to participate safely and securely, regardless of age,
gender, or impairment.
Deepened understanding with regard to diversity through training and relevant programmes.
Maintained enthusiasm for participating through the opportunities of interaction, etc.
= No fewer than approx. 83,000 volunteers supported the Games.

. . . . Comments from Games volunteers:
® Games volunteers who intend to participate in future volunteer activities.

City Cast 96% Field Cast 83%
=> A majority responded positively for their continued volunteering.

* | was glad to be involved with the
Games. | hope to volunteer again in the
future.

* Through volunteering, my
understanding of the principles of the
Games and diversity grew.

|.' Initiatives to be taken

o [Keep enthusiasm for volunteering going] Provide a variety of information and fields for volunteer
activities
* Use the “TOKYO Volunteer Legacy Network” to continuously provide information on activities and
opportunities for interaction.
* Use “TOKYO Para Spo & Support” to help connect those willing to support and Para sports.

® [Enhance activities that support sports] Create opportunities for activities in the field of sports
» Secure opportunities to be active, such as legacy events (anniversary celebrations of Tokyo2020 and the
Tokyo Legacy Half Marathon) and sports events held by the Tokyo Metropolitan Government

° [Foster a volunteer mindset] Volunteering activities at school
» Use the City Cast uniform for volunteer activities set up by schools
« Continue various initiatives implemented by schools

° [Keep the Games experiences alive] Share experience and know-how obtained from the Games
» Create opportunities for the Games volunteers to share their experience and know-how (lectures, on websites, etc.)
* Share experience gained through the Games and know-how related to operational systems with local
organisations, etc.

\}

O Firmly establish a volunteer culture through a growing volunteerism.
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TOKYO Volunteer Legacy
Network

To establish a culture of
volunteerism, the network has
been created to promote the
attraction of various activities and
provide a platform for volunteers
to share their experiences and
interact.

(Japanese language only)
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TOKYO Para Spo & Support
To support sports for the impaired,
the site shares volunteer activities
connected to para sports
programmes, lectures, and other
information.

(Japanese language only)



https://www.tokyo-ss.net/
https://www.tokyo-vln.jp/
S1050104
スタンプ


©Tokyo 2020 / Uta MUKUO

A Q N Mi/\%\-ﬂ

7o "
70
ToKY02020 G s
] JVTU?VW]

TOKY0 2020 9
TOK102020 G

. | A - I ¢
'8 may
1 o MR
= - | ! i
T S—— o @EP_LA&EM' Jiad! M) RIS IS
The Tokyo 2020 Medal Project produced approx. 5,000 Victory Bouquets made with flowers grown in
medals from metals extracted from an urban mine of sorts- prefectures affected by the 2011 Great East Japan The world’s first hydrogen-fueled cauldron

small electronic devices donated to the project. Earthquake

An array of items containing
important messages to be

Message tO the fUture carried into the future brought

colour to the Games.

©Tokyo 2020 / Shugo TAKEMI y / ©Tokyo 2020 096 1'Shugo TAKEMI

Aluminum scrap metal from temporary housing built in areas Olympic Truce Mural and Paralympic Mural made of Tama area
affected by the 2011 disaster was used to produce Torches, which timber, signed by athletes with the hope of realising peace and an
were fueled by hydrogen for the first time in the Games. inclusive societv.

27 Used plastic collected from shops and schools nationwide

was transformed into Victory Ceremony Podiums.



The Games conveyed important messages including the wonder of sports, recovery from the earthquake, sustainability, and
respect for diversity. These efforts will be passed on to future generations in the form of memories and records.

Infographics: created for the effective communication of the Games % t ¢ : n : d
: In retrospect legacy through the social media, etc. ronliol| Y] e k:_ L

® Promote messages symbolising the Games _ﬂ::.)" ”-‘,) e |58
Medals produced from an “urban mine”, Victory Ceremony Podium created from used plastic, Recovery Monuments, = 518 = P
and Victory Bouquets which used flowers grown in areas affected by the 2011 earthquake, etc; all were communicated g Bae 5 A = o
together with the messages embodying by each effort. oty R én'n o
® Create aframework for the preservation of irreplaceable cultural heritage and archives assets. @) = tﬁ% b
. - . . . - MA 8. N )“"‘

To firmly preserve and utilise commemorative items and records of the Games, concluded archive agreements. - -

§ :'Aamm

(8 /‘\0

|.' Initiatives to be taken

® [Use the emotion and excitement to promote sports] Create places of the Games memories at
familiar locations.
* Grant Olympic and Paralympic names to locations symbolic of the Games.
* Install items created for the Games, plaques, etc. at locations deeply connected to sports and the Games.
* Provide opportunities to touch sports equipment used by athletes, in the community, at school or sporting events.

® [Carry on the spirit of the Games] Convey archives assets and messages to future generations
+ Use Games commemorative items at exhibitions and in educational settings, including the Murals and
. . . . Tokyo Legacy Half Marathon course map
cardboard beds used in the Olympic and Paralympic Village. (planned) -Tokyo 2020 Paralympic marathon
+ Through items such as the Victory Bouquets and Torches, pass on the bonds and exchanges with the  course to be applied. To be organised by
affected areas. Tokyo Marathon Foundation.

* Properly store records and documents to convey the efforts and initiatives in the Games to the future. TREIaTanReraany I TakyB2020

® [Games memorial] Establish the Tokyo Legacy Half Marathon (The third Sun. of every October) (ul. — Oct. 2022)
+ Launch an event where both professional athletes and citizen runners, regardless of an impairment, On the occasion of the one-year anniversary
; ; of the Games, various sports events and the
can e.nJOy rg_nmqg. . - « . » . . Celebration Marathon will be held to rekindle
» The first edition in 2022 will be positioned as the “Celebration Marathon”, and held in collaboration e SrElEmE 66 e CameEs A (@ (e e
with International Olympic Committee. participation in sports.

) [Communicate Tokyo’s experience as a Host City] Share knowledge and expertise with other cities
+ Share pioneering initiatives and learnings with other cities, including future host cities.

» Take part in presentations and discussions at various conferences and forums.

\}

O Pass on the archives assets together with the messages embodied by the Games to the future. 28
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